SWOT Analysis Template
State name of digital resource:

(Use this template for your personal profile evaluations. Many criteria can apply to more than one quadrant.)

criteria examples strengths weaknesses

Advantages of web resource?
Capabilities?

Ease of use?

Technical support?
Teacher-friendly?
Student-friendly?

criteria examples

Disadvantages of web resource?
Gaps in capabilities?

Difficulty of use?

No technical support?

Not teacher-friendly?

Not student-friendly?

criteria examples opportunities threats

Promotes differentiation?
Changes roles?

Promotes H.E.A.T.?
Increases student understanding of
content?

Promotes implementation of
innovation?

Promotes literacy?

Focus on reading?

Focus on writing?

Focus on listening?

Focus on speaking?

criteria examples

Potential obstacles?
Changes teacher’s role and
responsibility?

Requires too much time?
Reduces H.E.A.T.?




